Directc

FOR THE YEAR ENDING 30 JUNE 2020




Honorable Shareholders,

he Board of Directors of UNITED POWER GENERATION

& DISTRIBUTION COMPANY LTD (UPGDCL), also

referred to as the “company” in the Report hereafter, have
the pleasure in submitting the Directors’ Report and the Audited
Financial Statements of the company for the financial year ending
30 June 2020.

Last quarter of the year was marked by the coronavirus (COVID-19),
an unprecedented and unanticipated global scenario. Economy
and business suffered side by side the society as a whole. UPGDCL
as a business unit and linked to the economy, was no exception
in this case. During the lockdown period the country’s EPZs,
more specifically DEPZ and CEPZ both experienced closure and
economic activity disruptions in different forms. Overall financial
results reflected the impact of Covid 19 which remains a growing
reality in the near future as well.

GLOBAL ECONOMIC OUTLOOK

The coronavirus (COVID-19), which has emerged as a global
pandemic, poses a major risk to a global economy. Protecting
lives and allowing health care systems to cope with, have required
quarantine, isolation, lockdown etc. which in turn has severely
limited economic activity. As a result of the pandemic, the global
economy is anticipated to contract significantly more than during
the 2008-09 financial crises.

The IMF report indicated that the global big four, the US, China,
the Eurozone, and Japan would not see any improvement in
their growth rates over the next five years. The OECD Interim
Economic Outlook made projections for these economies where
the estimated growth rates for 2019 and 2020 for these countries/
zone are as follows: the US at 2.4 per cent and 2.0 per cent
respectively, down by 0.4 percentage point, the Eurozone at 1.1
per cent and 1.0 per cent respectively, down by 0.1 percentage
point, China at 6.1 per cent and 5.7 per cent respectively down
by 0.4 percentage point and Japan at 1.0 and 0.6 respectively
down by 0.4 percentage point. The OECD report further added
that the global economic outlook had become increasingly fragile
and uncertain. It also observed that GDP (gross domestic point)
growth was subdued and global trade was contracting.

GDP in the South Asia region is projected to contract by 2.7% in
2020 as pandemic mitigation measures hinder consumption and
services activity and uncertainty about the course of the pandemic
chills private investment. In India, growth is estimated to have
slowed to 4.2% in FY 2019/20, which ended in March 2020. Output
is projected to contract by 3.2% in FY 2020/21, when the impact
of the pandemic will largely hit. Pakistan (-2.6% in FY 2019/20) and
Afghanistan (-5.5%) are both projected to experience contractions,
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as mitigation measures are anticipated to weigh heavily on activity.
Growth in Bangladesh (1.6% in FY 2019/20) and Nepal (1.8% in
FY 2019/20) is expected to decelerate markedly due to pandemic-
related disruptions including mitigation measures and sharp falls
in exports and remittance inflows.

GLOBAL TRADE

World trade was already been slowing down prior to the COVID-19
pandemic, the economic and social disruptions brought by
COVID-19 are resulting in a dramatic decline in trade. The value of
international trade in goods has declined by about 5 percent in Q1
2020 and is expected to decline further by 27 percent in Q2 2020.
A Steep Downturn in Global Trade in Goods Leading indicators,
such as the Purchasing Manager Indices (PMls), also signal
further deterioration of international trade in the second quarter.
While PMIs tracking international trade indicate that the pace of
contraction has slowed in May, they have remained well below the
50 points benchmark.1 International trade is likely to remain below
the levels observed in 2019 in the second half of the year. The
magnitude of which will be dependent upon not only additional
economic disruptions brought by the COVID-19 pandemic but
also on the type and extent of policies that countries will adopt to
restart their economies. Assuming persisting uncertainty, UNCTAD
expects a decline of around 20 per cent for the year 2020. This is
in line with World Trade Organization (WTO) which expects that the
decline in international trade will be between 13 and 32 percent.
European Commission expects that EU27 trade will decline by
10-16 percent in 2020. The wide range of estimates is a sign of
the still high uncertainty about the possibility of any economic
recovery in the second half of the year.

FINANCIAL MARKET

More importantly, the current global economic environment
creates policy uncertainty that flows on to weigh on risk sentiment
in financial markets negatively impacting on the future growth
prospects. Still uncertainty persists about the exact nature and
timing of Brexit which further adds to uncertainty, hence uncertainty
about European and British economic growth prospects. In fact,
the IMF indicated that the US-China trade conflict would cause
a decline in Global GDP by 0.8 per cent in 2020. In addition,
rising levels of debt have made the global financial system more
vulnerable to financial market stress. Since the global financial
crisis, global debt has risen to 230 percent of GDP, with EMDE
debt reaching a historic high of 170 percent of GDP by 2019 (Figure
1.15.A). In almost 40 percent of EMDEs, government debt is now
at least 20 percentage points of GDP higher than it was in 2007
(Kose et al. 2020). In addition, more than a quarter of corporate
debt in the average EMDE is denominated in foreign currency.
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COMMODITY MARKET

Commaodity prices fell sharply in the first half of 2020, owing to a collapse in demand resulting from the COVID-19 pandemic. The fall was
greatest in oil prices, partly reflecting weaker demand for transport and travel. A renewed OPEC+ agreement in April proved insufficient
to bolster prices, which have fallen more than in previous major events. The decline in demand expected for 2020 is unprecedented by
historical standards.

OUTLOOK 2020

The June 2020 Global Economic Prospects describes both the immediate and near-term outlook for the impact of the pandemic and
the long-term damage it has dealt to prospects for growth. The baseline forecast envisions a 5.2 percent contraction in global GDP in
2020, using market exchange rate weights—the deepest global recession in decades, despite the extraordinary efforts of governments to
counter the downturn with fiscal and monetary policy support. Over the longer horizon, the deep recessions triggered by the pandemic are
expected to leave lasting scars through lower investment, an erosion of human capital through lost work and schooling, and fragmentation
of global trade and supply linkage.

Emerging market and developing economies will be buffeted by economic headwinds from multiple quarters: pressure on weak health
care systems, loss of trade and tourism, dwindling remittances, subdued capital flows, and tight financial conditions amid mounting
debt. Exporters of energy or industrial commodities will be particularly hard hit. The pandemic and efforts to contain it have triggered an
unprecedented collapse in oil demand and a crash in oil prices. Demand for metals and transport-related commodities such as rubber and
platinum used for vehicle parts has also tumbled. While agriculture markets are well supplied globally, trade restrictions and supply chain
disruptions could yet raise food security issues in some places.

BANGLADESH ECONOMIC OUTLOOK:

Country Overview BangladeSh, the next
AREA POPULATION China

148,460 km 164 million (2020)

GDP PER CAPITA GDP GROWTH RATE MCKINSEY & COMPANY
US$ 1,970 (FY2019-20) 8.15% (2020)

GNI PER CAPITA (PPP) COUNTRY STATUS

US$ 2,064 (FY2019-20) Lower Middle-Income Country (2015)

Source: Bangladesh Economic Review, 2020

Macroeconomic Overview: Bangladesh 2019-20

Economic growth slowed to 5.34 percent in FY2019-20,
according to the provisional estimates of Bangladesh
Bureau of Statistics (BBS), which is the lowest since
FY2008-09. As per final estimate GDP growth was 8.15
percent in FY 2019-20. According to the provisional
estimate of BBS, the growth of agriculture sector has
slowed to 3.11 percent in FY2019-20, from 3.92 percent in
FY2018-19. During the same period, industry sector grew
by 6.48 percent, which was 12.67 percent in previous
fiscal year. The service sector grew by 5.32 percent in
FY2019-20 compared to 6.78 percent in the previous fiscal
year. The contribution of agricultural, industry and service
sectors reached at 13.35 percent, 35.36 percent and
51.30 percent respectively in FY2019-20 against 13.65
percent, 35.00 percent and 51.35 percent respectively in
the previous fiscal year.
Source: Trading Economics
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The gross investment stood at 31.75 percent of GDP in FY2019-20, which was 31.57 percent of

GDP in the previous fiscal year. Of this, public investment and private investment accounted for

8.12 percent and 23.63 percent of GDP, respectively, up from 8.03 percent and 23.54 percent of .

GDP in the previous fiscal year. In FY2019-20, the inflation rate stood at 5.65 percent, which is Bang|ad98h Wl” be the
slightly higher than the target (5.50%). In this case, food inflation increased to 5.56 percent and .

nonfood inflation stood at 5.85 percent. The Coronavirus (COVID-19) pandemic has slowed global 1 Zth economic pOWGF
economic activity and reduced inflation globally. However, the pandemic could ignite world food '

production and cause disruption in supply chain. Therefore, food inflation is likely to increase in Of the WOHd In 2050
the coming months.

According to the revised budget, the total expenditure target for FY2019-20 has been set at Tk.  |ySB
5,01,577 crore, which is 17.88 percent of GDP. Of this, operating expenditure is Tk. 2,95,280 crore

(10.52% of GDP) and development expenditure is Tk. 2,02,349 crore (7.21% of GDP). Annual

Development Programme (ADP) allocation is Tk. 1,92,921 crore (6.88% of GDP) of the total development budget.

With a view to ensuring the adequate liquidity in the financial system to tackle the impending financial crisis stemming the from outbreak of
the COVID-19 pandemic, Bangladesh Bank reduced the repo rate from 6 percent to 5.25 percent. The Cash Reserve Requirement (CRR)
was initially reduced from 5 percent to 4.5 percent (daily-basis) and from 5.5 percent to 5 percent (bi-weekly basis), with a further reduction
to 4 percent and 3.5 percent, respectively, from 15 April 2020. Bangladesh Bank has also raised the advance-deposit ratio (ADR) and
investment-deposit ratio (IDR) by 2 percent to 87 percent and 92 percent respectively to facilitate credit to the private sector and improve
liquidity in the banking system.

At the end of FY2019-20, the growth of private sector credit stood at 8.61 percent, compared to 11.32 percent in the previous fiscal year.

Electricity Foreign .
Generation Exchange Economic
Capacity Reserve Outlook
+3/6%  usp39.1bilion Stable
4.9 GW (‘09) to 23.5 GW ('20) Historically Largest ('20) Fitch, Moody's, S&P

The net credit to the government increased by 55.51 percent at the end of June, 2020 compared to 19.37 percent increase in same period
of previous fiscal year. Initiatives have been taken to rationalize the interest/profit rate of loans/investments with a view to creating an
industry and business friendly environment for the industrial, business and service organizations. Bangladesh Bank issued a circular on
fixing the interest rate on loans at a maximum of 9 percent (except credit card).

World trade has slowed since the beginning of 2020 due to trade disputes between the United States

and China, falling oil prices and declining revenue in the oil producing countries. The economic

activities came to stagnant due to the COVID-19 pandemic, which also affected country’s foreign |_ | d h h
trade. Total export earnings in FY2019-20 stood at US$ 33,674.09 million, down 16.93 percent OwW COSt an |9

from the previous fiscal year. Similarly, imports in FY2019-20 stood at US$ 54,784.70 million, .
down 8.56 percent over the previous fiscal year. The export sector is expected to rebound once return manufacturlng
the Corona crisis is resolved. The government has taken several steps as an incentive in the export . : : '
sector. The size of the Export Development Fund (EDF) has already been increased from US$ 350 deStlﬂatIOH In ASla
million to US$ 500 million and interest rate has been reduced to 2 percent.

JETRO
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“The Next Eleven -
Bangladesh among
the 11 nations,
have high economic

potentia

GOLDMAN SACHS

INVESTMENT CLIMATE

Considering industrialization or industrial sector as the most important sector, Industrial Policy,
2016, was announced to speed up the pace of industrialization in the country and inclusive
industrial growth through generation of productive employment to create new entrepreneurs,
mainstreaming women in the industrialization process and international market linkage creation.
In order to implement these goals and objectives, proper strategies are outlined in the industrial
policy. Small and Medium Enterprises (SMEs) are considered as a potential sector for solving
unemployment problem through new employment generation. Total outstanding loan in SME
sector at the end of 2019 is Tk. 2,19,293.97 crore. In 2019, Banks and NBFIs altogether have
disbursed an amount of Tk. 1,67,970.67 crore against 774,122 SMEs. On the other hand, 56,706
women led SME enterprises received financing of Tk. 6,108.99 crore in 2019.

Bangladesh Export Processing Zones Authority (BEPZA) has been engaged in attracting and
facilitating foreign and local investment in the Export Processing Zones of the country. As of
February 2020, 474 enterprises are in operation and 83 enterprises are under construction. As of
February 2020, the amount of cumulative investment in the EPZs is US$ 5,226.40 million. Up to
February 2020, a total of 5,01,355 Bangladeshi nationals have been employed in the enterprises
in the EPZs, out of which 66 percent are female.

The gross investment stood at 31.75 percent of GDP in FY2019-20, which was 31.57 percent of

GDP in the previous fiscal year. Of this, public investment and private investment accounted for 8.12 percent and 23.63 percent of GDP,
respectively, up from 8.03 percent and 23.54 percent of GDP in the previous fiscal year.

GLOBAL OUTLOOK ON BANGLADESH

Rapid growth of electricity generation appears
to have energized the urban formal and rural

non-farm economy. Private consumption has ASIAN DEVELOPMENT BANK
remained strong, underpinned by strong
remittance and rural income growth. Bangladesh’s economic expansion has been

(Bangladesh Development Update, April 2019) “ (FY) 2019 the economy grew by 8.2%, the

WORLD BANK

N

robust over the past decade and in fiscal year

highest in the Asia and Pacific region.

Ve

. , (Bangladesh Factsheet, October 2020) ,,

J
N
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FDI INFLOW

In the first nine months of FY2019-20 (July-March, 2020), the country’s manpower exports stood at 5.31 lakh people, which is 2.73 percent
more than the same period of the previous fiscal year. From April 2020 to June 2020, manpower exports were virtually closed. In FY2019-
20, remittance inflows stood at US$ 18,205.01 million, an increase of 10.87 percent over the previous fiscal year due to introduction of 2
percent incentives on remittances sent by NRBS.

During this period, the current account balance decreased as remittance flows increased. The current account deficit stood at US$ 4,849
million, compared to US$ 5,102 million in the previous fiscal year. On the other hand, due to increase inflow in capital and financial account,
the overall balance of payments increased from US$ 179 million in FY2018-19 to US$ 3,655 million in FY2019-20.

The surplus in the overall balance helped maintain the foreign exchange reserve up. On 30 June 2020, the foreign exchange reserves
reached US$ 36.04 billion which was US$ 32.72 billion 30 June 2019. On October 8, 2020, our foreign exchange reserve reached the
record level of US$ 40 billion. In FY2019-20, the exchange rate of Taka against US$ remained stable.
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BANGLADESH’S MARKET CAPITALIZATION: % OF GDP IN 2020

28494

17.786

17.713

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

M Market Capitalization: Equity: Dhaka Stock Exchange: % of Nominal GDP: Bangladesh

OURCE: WWW.CEICDATA. COM | CEIC Data

POWER SECTOR SCENARIO IN BANGLADESH

Bangladesh has made significant progress in developing its power sector, primarily through increasing the power generation capacity and
by increasing the population’s access to electricity. This progress has been achieved through a strategy that combined public and private
sector investment, engaging in power trade with India and improving sector efficiency by sharply reducing transmission and distribution
losses. It may be particularly mentioned that the recent years have seen the policy and institutional support being geared up to help
leverage private investments alongside public investments in energy and power sector. The financing strategy emphasized both public
funding as well as financing based on public-private-partnership (PPP).

COUNTRY/REGION OVERALL INFRASTRUCTURE SCORE ELECTRICITY

Bangladesh 2.9 2.9
India 4.2 3.5
China 4.7 4.3
Cambodia 3.1 3.4
Myanmar 2.1 2.8
Pakistan 3.0 25

Sri Lanka 3.8 3.9
Thailand 4.7 4.8

Source: World Economic Forum, the Global Competitiveness Report 2017-2018, cited in 7th 5 year Plan, Bangladesh

The Global Competitive Index (GCI) published by WEF shows that Bangladesh made progress in improving its overall infrastructure
performance, the progress being largely contributed by the marked development in power sector.

YEAR OVERALL INFRASTRUCTURE SCORE ELECTRICITY
2017 - 18 2.9 2.9
2014 - 15 2.8 2.5
2009 - 10 2.4 18

Source: World Economic Forum, the Global Competitiveness Reports 2009-10, 2014-2015 & 2017-18 cited in 7th 5 year Plan, Bangladesh
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A SUCCESS STORY

From the beginning of 2009 to September 2020, the total installed capacity has increased from 4,942 MW to 20,383 MW (including
captive power). This is a massive increase in installed capacity within a period of less than a decade. The population’s access to electricity
increased from 47% to 97%, per capita electricity generation also increased from 220 kWh to 512 kWh. Transmission and distribution
losses have reduced from 18.2% to 11.96%. These statistics put forward a subtle improvement in electricity production, distribution and
generation during the years.

FUTURE PLAN

Bangladesh is one of the fastest growing economies in the world. As per the latest forecast of the Asian Development Bank, the Bangladesh
economy will grow at 8 percent this fiscal year, which would be the highest in Asia. The forecast is close to the government target of 8.2
percent growth in fiscal year 2019-20. Last fiscal year, Bangladesh pulled off 8.13 percent GDP growth.

The latest version of the Power System Master Plan, PSMP 2016 aims to create a well-balanced power generation environment that
maximizes the respective advantages of different types of power generation methods, including nuclear power, thermal power, hydropower
generation and power imports from neighboring countries, from the comprehensive perspective of stable supply, or energy security,
environmental performance and economic security

Despite a weaker global growth, favorable trade prospects continue in Bangladesh. On the supply side, higher expansion in industry and
services has lifted the robust growth. A steady and available source of electricity has ensured that Bangladesh economy is able to hold
onto its momentum.

The performance of Bangladesh’s power sector has been impressive due to the progressive efforts of policymakers, support from
developing partners and effective project implementation by public and private developers. The growth in terms of capacity addition in the
last 10 years has been remarkable, from around 4.5 GW in 2007-08 to 20 GW by October 2018. Bringing this target to fruition, investment
of about US$ 21 billion during 2017-21, US$ 24 billion during 2022-31 and US$ 10 billion during 2032-41 will be required. Bangladesh has
the potential and capacity to absorb the investment and ensure the return for the investors.

However, further steps need to be taken to match the demand-supply gap of electricity in a sustainable way and this match the pace
of economic growth of the country. Massive capacity enhancement and expansion projects of the power sector are being undertaken.
It has been planned to increase the installed capacity to 36 GW by 2025 and about 8,000 km of new transmission lines and 1,20,000
km of distribution lines have also been planned to be constructed by 2020. In accordance with the recent Power System Master Plan,
Bangladesh aims to add 2 GW renewable energy (RE) projects in the long term.

Bangladesh power sector is no longer heavily reliant upon Gas as fuel source. In 2010, about 84% of power installed capacity was gas
based while about 8% was fuel oil based. As gas reserves are depleting in an unspecific manner the fuel mix proportion has reshuffled and
in 2019 about 57.37% of the installed capacity is dependent upon natural gas as fuel source and 25.16% upon furnace oil. The introduction
of Coal based power plants and the Nuclear power plant at Rooppur will diversify the fuel mix proportion even more.

The government has started introducing imported coal as new reliable fuel source as 100MW of electricity was generated and added to the
national grid in January, 2020 by the first unit of Payra’s 1,320MW coal fired power plant as a test run. About 60% work of the 1,320 MW
Rampal power plant in Rampal Upazila of Bagerhat has been completed and is expected to start test run in December, 2020 according to
officials. Another 1,200 MW coal fired power plant is under construction in Matarbari, Coxs Bazar district, financed by Japan International
Cooperation Agency (JICA) and Implementation by Coal Power Generation Company Bangladesh Limited (CPGCBL), about 30% of the
project has been completed so far. There are also plans to add another 1,200 MW unit as Phase 2 at Matarbari.

Country’s first NPP is under construction at Rooppur which will have total capacity of 2,400 MW and two units of 1,200 MW. The reactors
are of Russian Design and VVER-1200 model. The government and IAEA have plans to go into full capacity production by 2023 and 2024.

Government is continuing on its efforts to increase the proportion of renewable energy based power generation in its fuel mix. Scalable
power generation through renewable energy is especially important to meet the demand in areas where grid supply is not immediately
possible. Bangladesh boasts having the fastest growing Solar Home System (SHS) in the world with about 4 million SHSs already installed
having about 18 million beneficiaries (about 11% of the country’s total population). Bangladesh’s Nationally Determined Contribution (NDC)
speaks of producing 10% of its electricity from renewable sources by 2020, a target the country aspires to achieve, in part, by developing
a 400-megawatt wind power generation capacity and adding 1000 megawatts of utility-scale solar capacity by 2030.

To continue on its journey of economic growth and thus achieving the developed nation status by 2041, Bangladesh will need to develop the
requisite infrastructure to feed the electricity load demand. The number of power plants rose to about 138 with combined power generation
capacity of 23,548 MW including 2,800 MW captive generation and 365 MW through renewable energy. The access to electricity has
increased to 97%. The maximum demand served so far is 12,892 MW (as of 06 Sep 2020). Bangladesh government has taken aggressive
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measures to mitigate this demand - supply. The country’s recent achievements in economic growth and success at maintaining that growth
bears testimony to these efforts

KEY STATISTICS
Table 1: Power Sector Snapshot

PARTICULARS UNIT BEGINNING OF 2009 PRESENT STATUS % PROGRESS
Installed Generation Capacity MW 4,942 20,383
(including captive generation) (as of August 2020)
Maximum Generation MW 4,130 12,892 212%
(on 18 September 2009)  (on 6 September 2020)
Access to Electricity % 47 97 106%
(including renewable)
Per Capita Electricity Generation kWh 220 512 132%
Number of Consumers Lacs 108 379 250%
Total Length of Transmission Line ckt. km. 7,991 12,293 54%
Total Length of Distribution Line Thousand km. 260.4 582 123%
Total System Loss (T&D) % 18.2 11.96 (34%)

Source: Bangladesh Power Development Board

Chart 1: Year-wise Increase in Generation
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Installed Capacity (MW)

Source: Bangladesh Power Development Board
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Table 2: Public-Private Mix
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YEAR 2020 2021 2022 2023 2024 2025 TOTAL
Public Sector (MW) 2,456 2,139 981 3,621 2,400 1,975 13,572
Private Sector (MW) 1,063 150 3,109 757 590 1,240 6,909
Power Import (MW) 0 0 1496 0 0 0 1,496
Total (MW) 3,519 2,289 5,586 ' 4,378 2,990 3215 21,977
Table 3: Sector-wise Generation Source: Bangladesh Power Development Board
Installed Capacity %
(o)
(MW) SECTORWISE GENERATION Public Sector
Public Sector
BPDB 5,498 28.64% 49 . 5 3 %
APSCL 1,444 7.52%
EGCB 839 4.37%
NWPGCL 1,395 7.27%
RPCL 182 0.95%
BPDB-RPCL JV 149 0.78%
Sub-total 9,507 49.53%
Private Sector
IPPs 6,689 34.85%
SIPPs (BPDB) 99 0.52%
SIPPs (REB) 251 1.31%
15 year Rental 169 0.88%
3/5 year Rental 1,320 6.88%
Power Import 1,160 6.04% Private Sector
Sub-total 9,688 50.47% O 4 7 O/
Sub-total (private only) 8,528 44.43% 5 . O
Grand Total 19,195 100.00%
Fuel Mix Proportion - August 2019 Fuel Mix Proportion - Forecasted 2041
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OVERALL PERFORMANCE OF THE COMPANY

UPGDCL's overall performance in the year 2019-20 “remained consistent”, although, the results of the last quarter of the financial year
was impacted by the closure of the DEPZ and CEPZ respectively amid the Covid 19 situation which forced the Government to impose strict
quarantine and lock down of the country.

Total Revenue, Gross Profit and Net Profit at the year-end bore a testimony to the above. Revenue growth was 4 percent lower than last
year and actual electricity production was 1007,546 MWH 1.63 percent lower in the end. Due to rise in tariff of the gas supplied (42 percent)
and also imposition of Demand Charge on the approved gas load resulted over 6 percent higher Cost of Sales which ultimately lowered
the Gross Profit by 9 percent. Ultimate Net Profit of the company was BDT 4,349 million.

Consolidated level financial results for UPGDCL bore the combined impact of Covid-19, closure of operations of 53MW plant under United
Energy Ltd (UEL), a subsidiary of UPGDCL. At the same time, United Ashuganj Energy Ltd (UAEL) which happens to be a subsidiary of
UEL, reported lower adjusted revenue due to the adoption, for the first time, of IFRS 16.

Again, Cost of Sales of all these companies were up due to the imposition of new gas tariff and Demand Charge on the approved load.
But, lower O&M costs mostly in the absence of major engine overhauling resulted in considerable savings which somewhat neutralized the
cost and revenue impacts narrated earlier.

Consolidated Net Profit for the year was BDT 6,079 million and EPS stood at BDT 11.26.

Key operational performance parameters during the period were in line with the results achieved overcoming the challenges thrown out
by the Covid 19 situation.

FINANCIAL PERFORMANCE:

UPGDCL has now under its belt six plants in operation with total generation capacity of 38,72,000 MHW. Total accumulated revenue for
the year was BDT 10,094.03 million. Overall summary of financial performance is presented below —

FINANCIAL HIGHLIGHTS

IN MLN BDT
VEAR 2019-20 2018-19 2017-18
CONSOLIDATED SEPARATE CONSOLIDATED SEPARATE CONSOLIDATED SEPARATE

Revenue 10094.03 6223.16  11253.36 6473.68  11305.49 6144.61
Cost of Sales (4242.26)  (2328.67)  (4132.34)  (2192.60) (4177.01)  (1925.80)
Gross Profit 5851.78 3894.49 7121.02 4281.08 7128.48 4218.71
General and administrative expenses (69.45) (54.94) (99.72) (56.42) (154.60) (55.36)
Other income 3.97 3.95 810.97 16.72 783.32 (6.01)
Operating profit 5786.30 3843.50 7832.27 4241.38 7757.20 4157.33
Finance income 524.79 508.26 627.87 562.29 731.85 439.02
Foreign exchange gain/(loss) (40.56) 0.00 (84.03) 0.01 (279.22) -
Finance expense (338.52) (1.52) (495.05) - (461.80) -
Profit before tax 5932.01 4350.24 7881.07 4803.68 7748.03 4596.36
Income tax expense 146.78 (1.47) (26.04) - (103.17) -
Net Profit 6078.79 4348.77 7855.03 4803.68 7644.86 4596.36
EPS (BDT) 11.26 8.25 14.62 9.12 15.65 11.51
NOGFPS (BDT) 13.25 7.19 14.67 8.86 4.80 10.81
NAV (BDT) 56.64 29.64 57.09 33.21 55.68 40.80
Total Assets 36078 15857 42032 17700 43478 16425
Shareholders’ Equity 20851 15622 30088 17501 26673 16290
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Operating Performance (Consolidated)
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“28th & 23rd largest
economy of World by
2030 & by 2041”

PRICEWATERHOUSECOOPERS

Bangladesh one of the
Frontier 5 economies

JP MORGAN
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FINANCIAL STATEMENTS

Year 2019-20 Financial Statements were audited by A. Qasem & Co., Chartered Accountants, a Member Firm of Ernst & Young Global
Limited.

Financial Statements were prepared conforming to the International Accounting standard (IAS) and International Financial Reporting
Standard (IFRS) on both Separate and Consolidated basis encompassing the results/accounts of the UPGDCL (Separate basis) and
subsidiary companies like United Energy Ltd. (UEL) and Leviathan Global BD Ltd. (LGBDL) respectively.

Auditors opinion as to the Financial Statements for the year 2019-20 were as follows-
Report on the Audit of the Financial Statements

OPINION

We have audited the financial statements of United Power Generation & Distribution Company Ltd. (“the Company’) and
which comprise the consolidated statement of financial position as at 30 June 2020, and the statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Company as at 30
June 2020, and of its financial performance and its cash flows for the year then ended in accordance with International Financial
Reporting Standards (IFRSs).

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

OPINION

We have audited the consolidated financial statements of United Power Generation & Distribution Company Ltd. (“the Group” or
“UPGDCL”) and its subsidiaries (together referred to as the “Group”), which comprise the consolidated statement of financial
position as at 30 June 2020, and the consolidated statement of profit or loss and other comprehensive income, consolidated statement
of changes in equity and consolidated statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements give a true and fair view of the consolidated financial position
of the Group as at 30 June 2020, and of its consolidated financial performance and its consolidated cash flows for the year then
ended in accordance with International Financial Reporting Standards (IFRSs).

Honorable Shareholders, it may be mentioned that UPGDCL acquired 99 percent shares in UEL in the year 2018 (13th November) which
have two plants namely 53MW plant at Ashuganj and 28 MW plant at Sylhet, respectively. At present, only 28 MW plant is in operation
while 53 MW plant stopped production on 22nd June, 2019 upon the expiry of the Contract for Supply of Electricity on Rental Basis with
the Bangladesh Power Development Board (BPDB). Company filed an application for extension of the contract for further 5 years and the
negotiation in this respect is under active consideration of the Authorities and at a an advanced stage. Company has provided adequate
disclosures in financial statements in this respect.

The other subsidiary company under UPGDCL, is Leviathan Global BD Ltd (LGBDL) wherein 75 percent shares were acquired on 22nd
June, 2019. The company is expected to be operational by end of the calendar year 2020.
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GENERATION PLATFORM
Total generation capacity of the company stands at 484 MW at the consolidated level.
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COMMERCIAL OPERATION CAPACITY | CAPACITY UTILIZATION
LOCATION DATE (COD) CONTRACT EXPIRY (MW) IN 2019-20
DEPZ 26 Dec, 2008 Year 2038 86 73%
UPGDCL
CEPZ 12 Aug, 2009 Year 2039 72 88%
UEL Ashugan;j 22 Jun, 2011 Extension under negotiation 53 i eeee-
Sylhet 21 Oct, 2013 Year 2043 28 89%
UAEL Ashuganj 08 May, 2015 Year 2030 195 23%
LGBDL KEPZ Expected Dec,20 Year 2048 50 NA
INSTALLED CAPACITY
PRODUCTION 2019-20 2018-19 2017-18 2016-17
(AMOUNT IN MWH)
UPGDCL (DEPZ) 6,88,000 6,88,000 6,88,000 6,88,000
UPGDCL (CEPZ) 5,76,000 5,76,000 5,76,000 5,76,000
UEL 28 MW 2,24,000 2,24,000 2,24,000 2,24,000
53 MW 4,24,000 4,24,000 4,24,000 4,24,000
UAEL 195 MW 15,60,000 15,60,000 15,60,000 15,60,000
PLANT WISE PRODUCTION
PLANT 2019-20 2018-19 2017-18 2016-17
UPGD(DEPZ) 86 MW 502,742 MWh 531,230 MWh 472,195 MWh 465,232 MWh
UPGD(CEPZ) 72 MW 504,804 MWh 492,726 MWh 468,834 MWh 485,134 MWh
UEL 28 MW 199,175 MWh 185,331 MWh 176,765 MWh 145,430 MWh
53 MW - 80,057 MWh 128,817 MWh 190,074 MWh
UAEL 195 MW 353,284 MWh 424,309 MWh 739,489 MWh 981,767,744 MWh
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PLANT WISE SALES
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PLANT 2019-20 2018-19 2017-18 2016-17
UPGD (DEPZ) 86 MW 492,137 MWh 519,442 MWh 461,060 MWh 465,232 MWh
UPGD (CEP2) 72 MW 496,952 MWh 485,063 MWh 461,071 MWh 485,134 MWh
UEL 28 MW 193,685 MWh 180,603 MWh 172,822 MWh 142,529 MWh
53 MW - 76,924 MWh 124,128 MWh 182,965 MWh
UAEL 195 MW 342,066 MWh 410,689 MWh 721,580 MWh 958,713 MWh
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W 2019-20 492,137 496,952 193,685 = 342,066
W 2018-19 519,442 485,063 180,603 76,924 410,689
m2017-18 461,060 461,071 172,822 124,128 721,580
W 2016-17 465,232 485,134 142,529 182,965 958,713
AUXILIARY CONSUMPTION
2019-20 2018-19 2017-18 2016-17
UPGD (DEPZ) 86 MW 2.11% 2.22% 2.36% 2.32%
UPGD (CEP2) 72 MW 1.56% 1.56% 1.66% 1.69%
UEL 28 MW 2.76% 2.40% 2.10% 2.00%
53 MW - 3.80% 3.60% 3.70%
UAEL 195 MW 3.17% 3.21% 2.42% 2.34%
FUEL CONSUMPTION
All of the power plants of UPGDCL are gas fired. Overall Fuel consumption for the year was as follows-
2019-20 2018-19 2017-18 2016-17
UPGD (DEPZ) 86 MW 0.280 m3/kWh 0.242 m3/kWh 0.287 m3/kWh 0.250 m3/kWh
UPGD (CEP2) 72 MW 0.236 m3/kWh 0.247 m3/kWh 0.277 m3/kWh 0.255 m3/kWh
UEL 28 MW 0.23 m3/kWh 0.245 m3/kWh 0.25 m3/kWh 0.25 m3/kWh
53 MW - 0.33 m3/kWh 0.31 m3/kWh 0.29 m3/kWh
UAEL 195 MW 0.253 m3/kWh 0.251 m3/kWh 0.245 m3/kWh 0.244 m3/kWh
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DIVIDEND FOR THE YEAR 2019-20

The Board of Directors of the company in its 95th meeting held on 28 October 2020 have recommended Cash Dividend @145% per
share of Taka 10/- each and Stock Dividend @10% i.e. 1 (one) Bonus Shares for every 10 (ten) Ordinary Shares of Taka 10/- each held
aggregating in total BDT 8,168,433,350 for the year ended 30 June 2020.

The aforementioned Dividend has been recommended being the ‘final dividend” for the year ended 30 June 2020. Further, to mention that
no Interim Dividend was declared during the year.

Shareholders’ whose name will be appearing in the Shareholders’ Registry as on the Record Date (30 November 2020) shall be eligible to receive the
above Dividends subject to approval by the Shareholders in the 13th Annual General Meeting (AGM) scheduled to be held on 20 December, 2020.

Justifications for Stock Dividend (as per the BSEC Noitification dated 20 June 2019): Bonus shares recommended will be utilized for
resource mobilization and implementation of the acquisition of majority shares (99%) of two power plants viz United Anwara Power Ltd
(UAnPL) and United Jamalpur Power Ltd (UJPL) respectively. This particular initiative was disclosed on 15th September 2020.

Overall appropriation of the Distributable Profit for the year was as follows:

AMOUNT (IN BDT)

Total: Available for distribution 830,59,86,678
Appropriations by the Board
Cash Dividend: 145% 764,14,37,650
Stock Dividend: 10% 52,69,95,700
Balance Transferred to R/E 13,75,53,328
Dividend trend of the company was as follows-

PARTICULARS 2019-20 2018-19 2017-18 2016-17
Stock Dividend (%) 10% 10% 20% 10%
Cash Dividend (%) 145% 130% 90% 90%

DIVIDEND PATTERN
B Stock (Dividend) ® Cash (Dividend

145%

130%

2019-20 2018-19 2017-18 2016-17
PARTICULARS 2019-20 2018-19 2017-18 2016-17
EPS 11.26 16.08 115 10.46
DPS 155 14 11 10
DP Ratio 137.66% 87.06% 95.65% 95.60%
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